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1) Public Relations

2) Production

3) Finance

4) R&D

5) Human Resources department

6) Quality Control department
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7) Marketing
8) Purchasing department
9) Customer service center

10) Advertising
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1) People seem to like the corporate culture in Apple and take pride in working here.

2) ...understand more about the company culture ....great learning experience...understand the
corporate culture...

3) ....working for a great company which produced many excellent products...
...a part of a group of people who will make a serious dent in the universe. It’s a fantastic

place to work...

Apple Inc. ERAQF

Apple Inc. (formerly Apple Computer Inc.), an American multinational corporation, was
established in 1976 as a computer company that designs and sells electronics, computer
6
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software and personal computers. However, in the last decade of 20th century, Apple has
expanded into a complex company that specializes in much more than just computers. In 2001,
Apple broke the barrier with iPod, eventually becoming the dominant market leader in music
players, in following, Apple joined the phone industry in 2007 with iPhone, which has also
been widely successful. Apple is known as a consumer goods company, therefore evaluating
its value requires understanding its products and consumers. This would be very challenging
where Apple competes with many different companies throughout different industries it takes
part in. Apple has established a unique reputation in the consumer electronics industry since it
is flexible from its philosophy of comprehensive aesthetic design to its distinctive advertising
campaigns. The unique characteristic about Apple is that it has a very strong customer base,
which is extremely important in understanding Apple.

SERATE JFSERBEM AT &2k EEE E A R AL T 1976 4F, &K BT A
BB HLT 7 R NG 2 W AN R . AR, 7E 20 AR AR, SERCEME 1
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O3] AR HL T AT R U 44 o SE SR A R RO —OE TR RUR U A, i 2 L
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Meanwhile, more press is associated with their CEO, Steve P. Jobs (Apple Chief
Executive, died on Oct. 5th 2011) who is seen as the architect of many Apple’s amazing
products, and the reason for their success due to his presentations at Apple’s media events that
are electrifying and revolutionary. Given his superstar image, his status and health as Apple’s
CEO ties into how investors value Apple.
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Fortune magazine named Apple the most admired company in the United States in 2008,
and in the world in 2008, 2009, and 2010. From 2007 2011, Apple launched many famous
products, such as iPhone, iPod Touch and iPad. On October 4th, 2011, Apple announced the
iPhone 4S.

(&) A& a3 RATE Dy 2008 3£ EH 4 MR AR, 2008 4. 2009 £ 2010
EA TR A NI AR . M\ 2007 4E3] 2011 45, SERAFMH TIFE2E 4075,
4 iPhone, iPod Touch 1 iPad. 2011 4 10 H 4 H3F R AR EAifEH iPhone 4S.

On September 30, 2013, Apple overtook Coca-Cola as the world’s most valuable brand in
Omnicom’s “Best Global Brands” report. In 2014, Apple overtook Google as the world’s most
valuable brand, ranked 6th on the 2021 Fortune Global 500 list. On January 4, 2022, the share
price of US technology giant Apple reached 182.88 US dollars, and its market value reached
three trillion US dollars for the first time. This is not only the world’s first market value of three
trillion US dollars, but also equivalent to the GDP of the world’s fifth largest economy, second
only to the United States, China, Japan and Germany.
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1) mission statement
2) cultural fit

3) dress code
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4) core value

5) internal environment

6) team norm

7) role model

8) team affinity

9) organisational hierarchy
10) rites and rituals

11) cultural diversity

12) company building
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1) ...develop a strategy within the company according to related laws...
IBM Australia tries to improve the cultural awareness and acceptance based on three things:
corporate values (one of which is respect for the individual), legal requirements
(Anti-Discrimination Act and Racial Discrimination Act) and the business case.

2) By valuing diversity, IBM uncovers new perspectives, taps different knowledge and
experience and generates innovative ideas, suggestions and methods.

3) It can impede clear communication, for example, between a line manager and staff member.

...more possible ways based on the knowledge discussed in this unit.

IBM EPRrE R AT
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International Business Machines Corporation (IBM) is an American multinational
technology company headquartered in Armonk, New York, with operations in over 170
countries. The company began in 1911, founded in Endicott, New York, as the
Computing-Tabulating-Recording Company (CTR) and was renamed “International
Business Machines” in 1924. IBM is incorporated in New York.

RS AT ABM) J&—2 R EEs EBHL AR, A THARMSE 5, 55k
K170 Z2AEK AREOLT 1911 4, oL T AL BIEARNRE, i &R B R
NF” (CTR) , JERAE 1924 A0y “HPsEDEALEE” o 1BM fEAZIEM AL,

IBM produces and sells computer hardware, middleware and software, and provides
hosting and consulting services in areas ranging from mainframe computers to nanotechnology.
IBM is also a major research organization, holding the record for most U.S. patents generated
by a business (as of 2020) for 28 consecutive years. Inventions by IBM include the automated
teller machine (ATM), the floppy disk, the hard disk drive, the magnetic stripe card, the
relational database, the SQL programming language, the UPC barcode, and dynamic
random-access memory (DRAM). The IBM mainframe, exemplified by the System/360, was
the dominant computing platform during the 1960s and 1970s.

IBM AL RS ETH LA, PR Ss ArE, JIF HAR BB MG MRS, AU
RESTHEEHLB PR . IBM 52— EZRHF AN, (ERE 2020 ) 4L 28 452
TREFE L E R LR 2z 4. 1BM 1R BAHE A s Rl (ATMD | 34t
PERLIRAN &8 WiZk R, KRAREIEAE. SQL ZwiEih 5. UPC S I M) A AT HUA7fik 4

(DRAM) . Lk System/360 A K] IBM KA Z 20 t22 60 E4CH 70 4EAR L 3= T4
(DA = A S

IBM has continually shifted business operations aimed at focusing on higher-value, more
profitable markets. This includes spinning off printer manufacturer Lexmark in 1991 and the
sale of personal computer (ThinkPad/ThinkCentre) and x86-based server businesses to Lenovo
(in 2005 and 2014, respectively), and acquiring companies such as PwC Consulting (2002),
SPSS (2009), The Weather Company (2016), and Red Hat (2019). In 2015, IBM announced that

14
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it would go “fabless”, continuing to design semiconductors, but offloading manufacturing to
GlobalFoundries, and in 2020, the company announced the spin off the Managed Infrastructure
Services unit of its Global Technology Services division, with expected completion by the end
of 2021.

IBM ANt 55 32 A ) 3 8OrE SE OB B AR AT T 7. X LR AE 1991
ST YRFT BRI 32 7 R RN e ARt 5 S N HLG (ThinkPad/ThinkCentre) F13:T- x86 (1)
MR55 w25 (F3 70l 2005 “EAT 2014 4F) , DA KT &) (2002 4F) S84,
SPSS (2009), The Weather Company (2016) A1 Red Hat (2019) . 2015 %, IBM EAf
BRER T B) T, dRERBohE AR, EEHNE TR 2R (GlobalFoundries)
£ 2020 4F, %2 A EAT R B HABREOR RS 7] FFRE AL O IR 55 5617), Fih T 2021
FIRTE M

Nicknamed Big Blue, IBM is one of 30 companies included in the Dow Jones Industrial
Average and one of the world’s largest employers, with (as of 2018) over 350,000 employees,
known as “IBMers”. At least 70% of IBMers are based outside the United States, and the
country with the largest number of IBMers is India. IBM employees have been awarded five
Nobel Prizes, six Turing Awards, ten National Medals of Technology (USA) and five National
Medals of Science (USA).

Gig CHEEENT B IBM ZIEEE TV aEh R 30 KA Rl 2 —, RS KM E
Fz—, (FZFE 2018 4 AEE 3B HA AL, #FA “EHriA” (IMBers) . £/b
70%I1 [E i NAESE [ LA 7 TAE, ERARZHEZGREE. IBM R LE&HRME T 5
W VURSE, 6 MEIRY, 10 MERFEARKE (EED M5 MEFRRE GRED
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1) Job responsibility
2) Job position

3) Routine task

4) Performance assessment
5) Working conditions
6) Working time

7) Job title

8) Working objective
9) Job briefing

10) Workload

11) Delegation

12) Qualifications
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32 RBEM: BAAEAFINHFE LR NAFRT I HMA,

N

SEER,

1) Generally speaking, HR department should be responsible for hiring, firing and daily
management and so on.... Compared with the salary of other departments in the company,
the writer thinks his current salary is unfair...

2) If we understand more about the definition of job description discussed in this unit, we can
get the answer....

3) The market rate can offer a benchmark for the writer to compare with.... In the further

reading part of this unit, we can get more information about Salary Wizard and Personal

Salary Report.

Al Isn’t just Taking Jobs, but It’s Disrupting Industries
N LA ReAMUAERE TAE, IEEREAT
Industries like education are already seeing problems that arise from the use of Al tools,
and it’s only going to get worse.

HEFAMWCEES 7 BTN TR TR AR @, A S .
Acrtificial Intelligence is all the rage right now due to the proliferation of image and text
generators like Stable Diffusion and ChatGPT. Many see these tools as a threat to their jobs, and

for many people, that might be correct. However, it’s also not necessarily unprecedented. As
more and more jobs are automated, the job pool shrinks. But the bigger problem will likely
come not from fewer jobs being available but the changes multiple industries will end up going

through.
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H T EBASCARRYEL N T GEBEAR AT, 1% Stable Diffusion £ ChatGPT iX
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SR, XA —ERFPTARA R AR K TR Ashi, TIEmbBAEdE/ . HE
K H T FERT BEAS oK B AT 3RAF B TAENL 298, T2 22 M7 ML i 20K 22 AR AL

Looking into the past, automation has been the grim reaper of countless job categories, like
on production lines, and it’s not showing any signs of slowing down. For example,
self-checkout scanners have replaced a number of checkout counters in supermarkets that would
have been run by actual staff. Even hotel reception staff are being replaced by automated
machines. Automation is nothing new.

it 2, Az —ERTC B TR RIsEel, eandeAs =2k b, i B (Rl
MR . Bitn, B BWZIK R B TR A — SR &, XU AR A #82& t e
PR TAE N SVE PEA . b I 1455 N B B s WL B BB FAN AT 40

The problem the likes of Al text generators like ChatGPT are creating isn’t just in existing
jobs; it’s that it replaces existing jobs while also disrupting existing industries in ways that
affect the people who aren’t employed in them yet. And one of its biggest targets is education.

& ChatGPT X FEH) Al STAAE s T A2 B 1) A RO AEAE I AR, 2 et 1
AT ) A [F) I 3 DASE AR D7 QAL 7 A AT, S0 IS LR A B RN o Heds R i)
Hbrz —R#HE.

Education is already being disrupted by ChatGPT, and it’s happening in two ways. The
first is that students can use the tool to generate essays, analyze problems, and even write code
for them. The second reason why | think education will need to change as an industry is that Al
detection algorithms do not work and likely never can work.

ChatGPT CAfELAM AT RIELHH . Bk, AR DM 2 T B AT AR Big S
i, HEEHERL. RO NBEEN ML ESR RS AR B, AT R
R EEAEIER, 1 H A ReAm A& lEH .

When you use an Al text detector, you’re feeding regular text into an algorithm that you

trust will tell you if something is Al-generated or not. Given that the likes of ChatGPT, Google
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Bard, and Bing Chat are sometimes wrong, why would you blindly trust an algorithm to define
whether a piece of text is written by a human or not? It’s a lot of trust to put into something that
has no outlined process, and it won’t give explanations for its decisions, and it merely gives an
output of what some algorithm has decided the submitted text looks like.

BURAE N A RESCART I ER I, AR B SR N BR B EES, 28k
HURRIELE N AR e N TR BEERUN . £E3) ChatGPT.  #4k. Bard Al Bing Chat 7
I A, RO 425 HARE — M EERE L —BOCA R B2 AR BRI ? X
AR SRR VIR Y, X MRERIEE, EASNERRERMRRE, & X
Sl — B BEUE SRS SUA B S

Unit 2b Flexible Working Patterns SEMT{EAT
s AR 7 50 JURIZRAY, m] DA SRR T/ &, B e X AR, st TIE
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Pt BIPE. PR TARRENS LS TARAAETE BT RAR 2 2 4L, & REHTINARIR BN 21
BSRBEHAB R G 8], AE AR AE PRI SE AR N 5 — 2.
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1) Job sharing

2) Hot-desking

3) Freelance

4) Flexitime

5) Part-time

6) Full-time

7) Home working

8) Shift working

9) Consultancy

10) Temporary work

o2t TERR?
SR AR SN2 T AN RAL SR TAR T 20, BIARER AR — @ B i 1a], &R T

26



o Jobs TfE Unit 2

VETLREAN R . HHEIETAEARNZ, BVt TR K2 TIRSATIFE R (i, +F
SRR, AERREEARSS—— Wi B, siE L E I I S RGE IS, WiEED .
L AR J7 2N 51 N2 AR B 72 AT e i R, bedn BB [ j . X Al A — L6 i 2
SN T AR ] S5 A

S TAE 7 SR AS I RR sl e 72— BRFE N CFF TR U 1022 SIS TB) D AR 46
I TR AR I ) A2 AR AP, IR P AR A 4 He 4 1) AR R], B LR 2 N 58 ie— R AR,
[ P 3,0 45 A o AR IS a), B AR IR PR JSUT 8] o i 32 )5 SRIT AR 4 P 38t AR i a) 4
Jodz i 53 AR ()0 SE g g @4l 7 3o TRV R S AR O s R B e
b, AR VR TARERT K T TARRHHC A [F] DL A (i AR FE IRAE A O .
B A B TR 5 208 S B AR A B TAE DA R AE R TAE (Bl LEIR N
homeworking #1 outworking)

S TAE T N HE WG RN 2 VBRI — 387 80 /0% 1k 5 TR, By
PE AR J7 T DME AR S E SR i) Ve TAE SR BEP AN R o[RS, S8R AR 53 08 2
IWARAEIEH TN TR, AbAT 2@ B0 ) @ R Db 55 S A 1R, RIS =2 il
REFH “FTR” .

st T {ERTIE)
Ve B E % o PHIE
RIRARE T EOL A TAERIBEE ] E B B AR, 2 5 BiX Lo REE 7 TAE A3
Z (B SEPP, IX — BORE R T LB IR A 7% A 1. s AR A IR AR, EIRE O

TTAERFE], B DARRAT DAFE A F A b b A S — B A A .
P FE ) TAER A R E-E R B N A = AL, XRRRmT DL AT R IRA 4% 7 [el

27



BEHIREIE @R BSRS .

Xy RRARHEGEREERRN. REHENE DBA&ZT, ERMITHRE B RS,
SUWEFHR AR AT P I R B, BRBGE R B SRR — 5.

Sy FRFNTE R T AN T REAR B R AR T BO 2 — PRS2 JOH R 1) AR A= 3% 1
TN = .

i DI SN

HH: 24 MHFZ

TREIP o H AT QLR IZ . ERE BRI ], 42 3 SR 7 UL

PR B R P A T REE R TARRIE 4 T o B — DML, TR A
KL T AAERENRIRZ] o BI3% YR Fgh 25 BN Jp o S, JRGE PRI TAR A2
AN TRLRE, RATI ], BEASELERGE, PSRy DL AR BB AR 2RI Y ARG 3T 45 B
R FERIR TGRS, BN E, 8 BA — DU EaE i B S ST #5532
SR AR 2 SRR AR o

IEARAREAT A O — M ERBUNN, AT EAARE BT DUTAE, FIN 298 8 (5
RIS RSE , BEEIRHEAZ I RETP 2y oo+ HIR MR AR !

31 AA—EABTIIREEG 55,
1T 2-F 3F 4T 5T

32 BEM: ERARAFIANE 5% it AR T F F&E,

SEER:
1) She can work on flexible hours and take good care of her kids.
Flexitime scheme helps her achieve a work life balance.... No stress from the core hours...
2) She chooses her hours in half hour intervals, posts the hours, logs in to the online system,
gets to be at home and takes calls that are routed to her through an online call center.

She can enjoy the freedom of making her own hours to accommodate her lifestyle.
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3) Yes, of course. Take teleworking for example, it fits a self-motivated person who can work

with little supervision and is confident enough to learn and make decisions on his/her own.
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Remote and Hybrid Working Spurs Digitalization

RN A TAEEHE T 81k

New workplace using cloud computing, Al, other innovative tools gains traction. The rise
of hybrid working has given a big boost to remote office tools and audio and video conferencing
devices since the outbreak of the COVID-19 pandemic, as innovative and flexible ways of
working have drawn the attention of more enterprises.

=8 NI HAR QR TR A8 TAE ks 75l /. H COVID-19
KIAT R VAR, $ETHR G AR AR M HE R T2 70 A TR AN A 2= B B ) K
. PyabEm RGN TAECE TR 173 2 A KiE.

“With the popularization of telecommuting and other flexible working practices, an
increasing number of enterprises and employees have shown higher demand for audio and video
equipment. Business executives are pouring more money into audio and video technology,” said
Alex Lee, president of Poly Greater, a leading provider of workplace collaboration solutions.

“ B AR I AR H A RS AR T U A, R 22 (1 Al AR 57 T AR % A
TR Mk EE B F SR E £ 516, 7 Poly Greater 24 7] B3,
W5 245 (Alex Lee) . Poly Greater 23wl — K45 I AR T ME AR o 7 2 1244

According to a survey conducted by Poly, 99 percent of enterprises have invested in or are
planning to invest in remote conferencing platforms, including Microsoft Teams, Zoom,
Tencent Meeting and other tailor-made private cloud collaboration platforms offered by cloud

service companies and network operators.

30



o Jobs TfE Unit 2

RIELRF] (Poly) H—ITiH A, 99%M ik 2% B B IEAE BT v R B I AR 22 Y
&, BRI, Zoom. B, &A HAR— L =ik S A R MK IE S E S E
HIRIFAAE ZWMET-& .

More and more enterprises have been attaching great importance to remote or hybrid
working models. Industry experts said the pandemic has been a critical catalyst in changing
people’s working habits and bolstering the digital transformation of enterprises. Gartner Inc., a
market researching company, expects that by 2024, remote workers will represent 30 percent of
all employees worldwide, or a total of approximately 600 million people.

R R & TR S Bk B VA NN B 53R0R, B il RS —
LA U AT A SIS SRR AR M A B A e B ) S B4 7 . Garrtner Inc., — %K
Wit Aw], FiitH] 2024 47, TFE TAEEH &5 22 ER R TR 6 121 30%.

Traditional office spaces are also being reconfigured to support working and collaboration,
with a focus on meeting room solutions. The new generation of information technology has
bolstered the rapid growth of telecommuting. Taking the cloud as an example—it can provide
enterprises with super-large storage space and improve data processing capacities, while
reducing enterprises’ costs and increasing operational efficiency.

RGN AT AW EFICE, DS TAEMIE, TiET W EMRTTRE. Hr—R
{5 B C At TimfE A M PRE R &« Lz Rl ——em] AR Al DU K A7 g
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1) Consumer behavior
2) Hard sell

3) Soft sell

4) Product

5) Pricing

6) Market research

7) Marketing mix

8) Target audience

9) Sales promotion

10) Distribution channel
11) Advertising campaign
12) After-sales service
13) Marketing matrix

14) Live commerce
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1) So many millionaires shared the same working experiences in the past....working in sales.
They started from the bottom part of the business. .. ( take the meanings of sales into account)
2) Based on personal opinion.

3) Answer this question with the help of the definition of sales and marketing.

Sales Commissions (4EE4£

The sales commission is a method of compensating salespeople for the services they
provide to their employer. Under so-called “straight” commission arrangements, the salesperson
receives a previously agreed-upon percentage of the revenue brought in by a sale that he or she
makes. Commission arrangements can be used for both service and product sectors. Some
employers, however, choose to compensate their salespeople via straight salaries, thus
compensating them in the same way as other employees, or via a combination of salary and
commission.

BB RME N FOVHE F RIS MRS — MM . EFTIER) “ B SR
W, BN RS 5 SRS P P R A IS R SR AT DA T IR S5
WAL 7 W o) o 10— 28R T PRI I SO a8 B N UK AE e, B 2 /Ko
FERUTE 2

The chief advantage associated with utilizing a straight commission arrangement is that it
gives sales-people a major incentive to work hard on behalf of the company. But detractors
contend that the compensation uncertainties associated with such plans sometimes make it
difficult to secure good salespeople, and that their complete dependence on commissions may
lead them into bad business habits. Even detractors, however, admit that commission set ups do

provide salespeople with meaningful incentive to work hard. As a result, the majority of
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businesses that maintain a sales force use some combination of base salary and commission—
also known as incentive pay—to compensate their salespeople.

RN R EAR B A E R AU e S A N R A E A H R
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A BNIIHKES T TAE o IR 7028 ) 385 JEe 37 N 472 RS ) T 2X— e 33l T 55— Rk
BB, RAMEARA TR N A

“Because selling is so difficult, salespeople need to be trained, supported, and, above all,
motivated,” confirmed The Portable MBA in Entrepreneurship. “They need sales literature,
administrative support to send out promotional material, and presentation graphics. They also
need incentives that work—the right combination of commissions, prizes, stock, and whatever
else you dream up. What are you doing in these areas and what do you plan for the future to
upgrade your selling efforts?”
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1) Brand awareness
2) Brand image
3) Global brand

4) Brand name

5) Brand strategy
6) Brand loyalty

7) Brand equity

8) Brand parity

9) Brand identity

10) Brand management
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SEER.
1) Not only mom but also business people will attend this event.
Purposes: ...treat the loyal customer...attract new customers... experience new products. ..
2) The cameras are fantastic, but the SONY team was warm, friendly, welcoming and extremely
knowledgeable. That’s the key to brand loyalty.

3) Answer this question based on the concepts discussed in this unit.

Sony Corporation ERAHE

Sony corporation (Sony) is a Japanese multinational conglomerate corporation,
headquartered in Minato, Tokyo, Japan and the world’s fifth largest media conglomerate with
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revenue exceeding US$82.90 hillion (FY2023). Sony is one of the leading manufacturers of
electronics, products for the consumer and professional markets.

R AT (Sony) s —K HAEE MR, BEAT HARTEX, £8RETK
BERSER], USRI 829 12350t (2023 WH4E) o RJB & TH B AN b i 37 v v 37 ot ) 40
SetiGE R 2

Sony Corporation is the electronics business unit and the parent company of the Sony
Group, which is engaged in business through its eight operating segments—Consumer Products
& Devices (CPD), Networked Products & Services (NPS), B2B & Disc Manufacturing (B2B &
Disc), Pictures, Music, Financial Services, Sony Ericsson and All Other. Sony is one of the
most comprehensive entertainment companies in the world.

RIE A TR R LR AL ST H I TAERE A 7], R R AR HEN H )\ AN & i1 ek
K——H W= A (CPD)  MZ = AR S (NPS) | Akt i Ae Ll iE (B2B
AOEED B B SRS RIEEILENPTA HAMMT. ReLHA FRammm
RINATFZ

Its founders Akio Morita and Masaru Ibuka derived the name from sonus, the Latin
wordfor sound, and also from the English slang word “sonny”, since they considered
themselves to be “sonny boys”, a loan word into Japanese which in the early 1950s connoted
smart and presentable young men.

BRI AU N FH I RAN AR X AN 4 R T T i sonus, BUEJEAE, HORIET

EHIERE”, BT NE CR“FEH &, X —MEMEIHIERR, 7£ 20t
20 50 AR kA HE B A TR AR RN

When Tokyo Tsushin Kogyo was looking for a Romanized name to use to market
themselves, they strongly considered using their initials, TTK. The primary reason they did not
is that the railway company Tokyo Kyuko was known as TKK. The company occasionally used
the acronym “Totsuko” in Japan, but during his visit to the United States, Morita discovered
that Americans had trouble pronouncing that name. Another early name that was tried out for a

while was “Tokyo Teletech” until Morita discovered that there was an American company
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already using Teletech as a brand name.

L 78 5¢ Tsushin Kogyo F-4&— A% AL 44 7R B O, Al ATT9R 2125 R At I AT
HE B TTK AT AR 32 22 J5 R R A TR A mI PR 9 TKK. A FIAE
H A /R 8 1 - BE4H S “Totsuko™, {HAEDT Al 3¢ EIIE], ARHAIEENE EZA4
FHEHME: 53— R T B TR B R A ROR”, BRI AIA 5k
[E 2 7] A AE AL F A BORAE it RRAL R

The name “Sony” was chosen for the brand as a mix of two words. One was the Latin
word Sonus which is the root of “sonic” and “sound” and the other was “sonny”, a familiar term
used in 1950s America to call a boy. The first Sony-branded product, the TR-55 transistor radio,
appeared in 1955 but the company name did not change to Sony until January 1958.

“CRJE” XA TR A AT . — AR T Sonus, A& “sonic” Al “sound”
AR, H—N2 “sonny” , X2 20 tH40 50 A E FHRARIT B £ B ARG . S —
SR JE S EFE i TR-55 A IS HLPE 1955 4F L, (HA R ZFREE] 1958 4 1 H 42
NEJE-
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2) FHPRTSR: BRI EER ML A E RS TN .

3) R EEHUETE R TARIASU S, PHEFRASROTAL IR T 26

4) PHERG: RS IRBE SRR ERITE L TAFSU IR, 2tk R4,

5) FHEIE: Hi[FEHEH— A TEA7 1Al .

6) HILPFMh: AT H CHEATHIPRG

7) 360 /Bt R TIREINR B T 5 HILFEZ NP E S KRR GERET . X
e NEH SRR LR, FHE. 18,

8) RITARE: ARSIMEAL A RPN A A N SRR L B .

9) WhHIEE: FH CAHES BB A —Rp i NAEAE — 5 J 18] A R ECR AR AT B BT 9 I IE
SR . s B2 ) R A PR LR 3 T, F T4 65 LA S A A% 7

10) EBUR TR £ IEH B TARREOLR, SOVF 0 LIEIL SEPRIE AT 55 B AR 145 21

2.
1.3 HBEATHEHAEARXTHTROIELARKEER,

1) promotion prospects
2) evaluation system
3) incentive program
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4) on-the-job employee training
5) employee development

6) 360-degree feedback

7) peer evaluation

8) self evaluation

9) evaluation form

10) performance appraisal/assessment/evaluation

% I 1

PAAG — 44 A T SUSCR I —— At/ AR A o (0 9 R 55 00 —— 2 A BN B3 A B 1Y
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DE

31 AA—EAM TR agt 544,

1.F 22F 3. F 4T 5T

32 BEM: BRAAEAFEINH iRy AR T I FA.

SEER:

1) ... affected by ‘Tiger Woods effect’... thought would be definitely beaten...

2) ...when one employee performs much better than others...other staff stop trying as hard...
they don’t think they are going to win...

3) ...encourage positive competition...not keep a single winner...

Tiger Woods #/E - {fi%k

Eldrick Tont Woods (born December 30, 1975) is an American professional golfer whose
achievements to date rank him among the most successful golfers of all time. Formerly the
World No. 1, he is the highest-paid professional athlete in the world. “Tiger” is his nick name.

J5 4 N T - FRRF « A28 (AT 1975 45 12 H 30 HD , R EEBULE/REK
KT, 325 N b B B R R RER T o XA T 5 28— BR T2t SN e O L IZ 3 A
“ZIR RAbIEES .

Northwestern University 3t K%

Northwestern University is a private research university in Evanston and Chicago, Illinois,
USA. It was founded in 1851. Northwestern has 12 undergraduate, graduate, and professional
schools offering 124 undergraduate degrees and 145 graduate and professional degrees. The
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mottoes of this university are “Whatsoever things are true.” (Philippians 4:8 AV) and “The word
full of grace and truth.” (Gospel of John 1:14)

PO B R AR AL T 5 AR v B e SO 2 B AL LT Y K A AL T
1851 4F . PHALKAHA 12 MARH TR ERIBOLReR:, 384t 124 NARFENL, K 145 4
WAL 26 ZRHIR E O “FLERAE” o C (QEREE) 1:14)

Northwestern has one of the top ten university endowments in the United States. One of
only 62 institutions elected to the Association of American Universities (1917), Northwestern
was awarded more than $500 million in research grants in 20102011, placing it in the first tier
of the top research universities in the United States by the Center for Measuring University
Performance. Its schools of management, engineering, and communication, for example, are
among the most academically productive in the nation.

PEAE R 22 R 56 R AR B R i m M R — . RPCEASRE K2 (1917)
1) 62 FIr K2 —, 2010 4F2 2011 fEPUIL KA Prkmt RSkl 5 123670, Bt
KPRV O SR B — AU FHIT TR R fldn, BB . TR R iy
W 7 26 [ 27 R 77 T B s R 27 Bt

Journal of Political Economy {BUALZFFE L&)

This is an academic journal run by economists at the University of Chicago and published
every two months by the University of Chicago Press. The journal publishes articles in both
theoretical economics and empirical economics. It has been published since 1892 and is among
the most prestigious journals in economics.

KR MZINE KRFERGE AR TR, B2 st & A k47—
Tl TR R SCE A EAR AT JCH SHEE T, B 1892 R LLRZ & T 77
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Unit 4b Company Benefit /AREJEF
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1.3 BT #REH LA KT8 650 844 KiE KA,

1) travel insurance

2) critical illness insurance

3) accident insurance

4) parental leave

5) flexible working schedule system
6) non-cash voucher

7) bonus

8) pay rise/salary increase

9) paid-leave

10) pension
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SEER:

1) ... more relaxed and flexible atmosphere, increased staff morale, increased employee
retention...

2) ... such as providing gym and spa facilities and weight-loss programs...

3) ...yes, for example, people with allergies or who are afraid of animals may be distracted from

their jobs...

Small Dog Electronics /NRIE T/ E]

Small Dog Electronics is an American consumer electronics and information technology
consulting business based in Waitsfield, Vermont. Founded and operated by Don Mayer, the
business has grown from a small computer repair and reselling business into an Apple Specialist
and manufacturer of iPod accessories like speakers and headphones. Most of the firm’s

employees bring their pet dogs to work each day.
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AutoDesk BEX4F7= /A FE]

This is an American multinational corporation that focuses on 3Ddesign software for use in
the architecture, engineering, construction, manufacturing, media and entertainment industries.
In March 2008 Autodesk was named number 25 on Fast Company’s list of “The World’s 50
Most Innovative Companies.” The company is often seen as a bellwether for the broader
economy because its software is used in many major global construction projects and the
manufacturing of new products.

XRE—-FEEWBEE AT, FE 2D Al 3D BRI, NAT . TR,
YL filiE, BRI IRAT L. 2008 4 3 HZARIE (Pl AF]) & “th 5 50 Kbl
W ATE” PPRET A FIH 25 4. %A FEAFEVFS KSR 2Bk @ 5K H AE ™ & ik
S LML, BT VR B2 R B Sk A

Pet Products Manufacturers Association ZEHIr-mElEmhs

Founded in 1958, APPMA is a not-for-profit trade association which is made up of over
1 000 pet product manufacturers, their representatives, importers and livestock suppliers. Its
membership consists of a diverse group representing both large corporations and growing
business enterprises worldwide.

TN TG B P42 LT 1958 4R, SR EH 1000 2 K RS S AE PR BOARERL, HE
IR A 2K 78 BN AL R Y AR B A IR 2 21 FLRR A AL 2 Fh 22 e, BB T 5 B 1 ) K AR Al
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WA IEE R R AR .

Since its conception as The American Pet Products Manufacturers Association (APPMA)
has claimed to be committed to supporting the pet industry through public policy, public affairs,
and animal awareness. In 2008 it dropped the word Manufacturers from its name to reflect its
changing role in the industry, the name of this association is now The American Pet Products
Association (APPA).

B LAY i 3 i b B 44 RO FE, 2 A B B0 Tl A ARBUR . &~
IXFES FB ) R T SR AT . 2008 fFixbhas s T 2 “Hilidng 7 —id,
PASCREAEAT R A e . BAE, AT “SEEBYS s .

Ralston Purina T 7 - LIHg/N\ Tl

Ralston Purina Company, former American manufacturer of cereals, packaged foods, pet
food, and livestock feed. A merger with Nestléin December 2001 created NestléPurina PetCare
Company.

DR - TImNAF IR ESY. A En. BYEMHKEERA R . 2001 4
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1) business negotiation

2) corporate logo
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3) official language

4) memo

5) business report

6) meeting minutes

7) nonverbal communication
8) verbal communication

9) business presentation

10) press-release
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SEER:

1) ...to ensure that cabinet ministers focus their attention on dealing with administrative affairs...
2) ...on chairing his first cabinet meeting...

3) ...the newly-installed Justice Secretary Kenneth Clarke...

65



BEHIREIE @R BSRS .

The British Political System 2 E B4 il &

David William Donald Cameron (born October 9, 1966) is the 53th British Prime
Minister of UK. He became the youngest Prime Minster in almost 200 years in May 2010 after
his Conservative party formed a Coalition government with the Liberal Democrats.

FRAE « AR « FEANTE « RMgRE (AT 1966 4F 10 H 9 H) BESE 5 53 4F 5 AH.
EH RN RS B R ERHBREGBUF 25, T 2010 4 5 H By E T 200 4
KREBER I — O E .

The UK has many political parties, the main three being Labour, Conservative and
Liberal Demaocrat. These three work in both the House of Commons and House of Lords.

FEHAVFZBURCIR, Horh EEM=AIRE L6 PR3 E B IR E5E. 78 TR
A_EWRE P A X =5

The Conservative Party is also known as The Conservative and Unionist Party. It is a
political party that adopts a center-right philosophy marked by conservatism and unionism. The
Conservative Party is the current ruling party in the United Kingdom, and it functions in a
coalition government along with the Liberal Demaocrat party. The Conservative Party’s leader,
David Cameron, is the current Prime Minister of Great Britain and the party holds 307 spots in
the House of Commons.

IR FSEMPARART MG 58 ZSCIRBAT IR T MG — B P [ A B . RT3 /2 2
A5 [ R HRE3E, 5 E R e 3L R A B E BURN o RTS8 IR ST R AE « A 2 5 [ 1)
PUEEAE . PR IEAE T WA 307 DAL,
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The Labor Party, on the other hand, is a center-left political party which first won over
the Liberal Party in the general elections held in the early 1920s. The party traces its origins to
the late 19th century, when the need arose for a party that would represent the interests of urban
proletariats, and has relied on the middle class for its electoral success.

T 5t rhlal i 2 FIEUE, £E 20 tHAD 20 SEAR2EAT I ORE th s Ol 158 - 123 UREA
T 19 M, ARSI TN RO 2, KEE 7 B PR AT R 28 A

The Liberal Democrats are a social liberal political party in the United Kingdom which
supports constitutional and electoral reform, progressive taxation, wealth taxation, human rights
laws, cultural liberalism, banking reform and civil liberties.
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Unit bb Business Travel TE%SRIT
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1) itinerary
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2) first class

3) economy class

4) business class

5) frequent flier miles
6) cash advance

7) per diem rates

8) check in

9) check out

10) Reimbursement
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SEER:

1) “Sustainable business travel” refers to the way of business trip with more environmentally
friendly options and will reduce pollution, save more natural resources and do goods to the
environment in the long run.

2) Because there are multiple advantages of sustainable business travel, such as reducing
operational cost and carbon footprint of the company, improving the company’s public image
and employees’ job satisfaction etc.

3) | would feel very proud of my company’s vision and sense of social responsibility to

contribute to environmental protection.

How to Travel During a Budget Cut & &Il & B an{a] 5k T

Ve KA« C

Business travel may be an easy item to trim when faced with budget cuts. However, the
relationships you build in traveling, and the ability to meet in person with clients and coworkers
can be important. There are ways to reduce the frequency of travel to save money. Although not
all travel can be eliminated, you can cut back on it significantly. Prioritizing trips is the key.
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FEIE BT RN , P55 RAT BVF & B B SR IT T — I (B, FENRAT H BT sr
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Instructions  1%RR

1. Examine the typical number of trips for your department and company. Price each trip
and compare it to the amount of income it generates. The sales trips that are least effective in
generating income should be cut first.

1. AFHWT FTARBTAE R T] S22 )l IRAT R THERRUIRAT B B I R e 5 ok
M AR BEAT HLB . L2 B SE AR B AE 7 AR W T T ROR B S5 R B B R AT

2. Determine which company meetings can be canceled. Changing your training meetings
to regional meetings will cost less since you can fly one trainer to a location where several
people can meet, instead of sending everyone to your central office. Training can be completed
online as another alternative.

2. PREBUHTREE A w22l e BRI s 77 25T DTS A A, I e R R AT
DAL — R85 IR R 2 2 A U A, e T IC R NEE 2L AE] o 2R 58 Bl
WAKA—FhT7%.

3. Set up alternative means of communication. Business meetings can often be conducted
using teleconferencing. Staff meetings can be conducted online. The first few meetings may be
awkward, but as people adjust, you will find this to be an effective alternative to travel.

3. WEHMANAET . 9B F AT LU BT Ok T . 5 Tl LR
LETT . WVPERHIN LRt NS S nl 4, AdbEE ANTRABOE N, 7R &I
X B AR 22 1 — o R

4. Hold staff retreats locally. Have food brought in and hold the meeting at your office. If
you need a bigger room than normal, rent a room at a hotel or from another business.

4. EAMAIT A T B . IBEYWH RISy, IR A SIS WORE Z E-F
SR TT, TSR AR FEOE BHAR A w AL — A7 .
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5. Limit attendance at conferences. Another option is to pay for the conference, but ask
your employees to pay the cost of travel. Encourage employees to participate in local
conferences instead of national conferences.

5. BRHIZ IR AT IS BAS 3, BB ESRARA 72 TR ZR 2. il
T2 2 B0 A2 E .

6. Choose less expensive options when you do need to travel. Downgrade from business
class to coach, and choose less expensive hotels and rental cars. Reducing the cost of each trip
will allow you to cut fewer trips.

6. FEMAIU ZERY, EFEHBEE R B epidtERR % 4, R H A
MIFETE . FAEARST . BRI 22 1 AR T DAy 11O PR 1 22 P

Tips & Warnings i fneEsE

Planning your trips to accomplish more than one mission. For example, schedule a sales
trip to coincide with a conference or business meeting.

P ZEBEAT IR, DLSEIRZ AMESS . Blan, 18— B IRAT A — IR W 25 2T 22
HHE—E.
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1.3 FEATHREAKFALERAFN T RGBS ERKETE,

1) headhunter

2) CV

3) Internal advertisement
4) on-campus recruitment
5) recruitment agency

6) job vacancy

7) job advertisement

8) cover letter

9) job interview

10) employee referral
11) niche recruitment
12) Internet recruitment
13) redundancy

14) dismissal
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SEER

1) —Passport front/back, PAN card, Offer letters, Paystubs, Degree Certificate, Degree marks
card, all in scanned form.
—These document can say something about me: education, working status, behaviors in
college...

2) —The 3 party agents will contact the important people or companies mentioned in the
documents and try to find out the honesty of the candidates.
—Probably yes. It depends on the success of contacting work.

3) —your personal opinion...
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Accenture Plc. R#ZFE/NF

Accenture is a global management consulting, technology services and outsourcing
company, with more than 244 000 people serving clients in more than 120 countries. Combining
unparalleled experience, comprehensive capabilities across all industries and business functions,
and extensive research on the world’s most successful companies, Accenture collaborates with
clients to help them become high-performance businesses and governments. The company
generated net revenues of US$25.5 billion for the fiscal year ended Aug. 31, 2011

BARVE X ERRE G SRIRS 5MLAT], #iH 244000 4 5T, 9120 %
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Our “high performance business” strategy builds on our expertise in consulting,
technology and outsourcing to help clients perform at the highest levels so they can create
sustainable value for their customers and shareholders. Using our industry knowledge,
service-offering expertise and technology capabilities, we identify new business and technology
trends and develop solutions to help clients around the world:

* Enter new markets.

* Increase revenues in existing markets.

* Improve operational performance.

* Deliver their products and services more effectively and efficiently.

FATHY kGl ” HRmg @A LAE AW FRNSMI LK b, BERBI% 7 ISR
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Accenture has been governed by its core values: stewardship, best people, client value
creation, one global network, respect for the individual and integrity. They shape the culture and
define the character of our company. They guide how we behave and make decisions.
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1.4 FEATHREAFLERFN TR R TEB)EECE,

1) job satisfaction

2) team building

3) staff retention

4) financial rewards
5) induction program
6) staff appraisal

7) employee morale
8) training course

9) career development
10) staff perks

11) staff recognition

12) staff satisfaction survey
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1) TEORL 4 D TR BT AT 5

2) EMIAIT S R AR T 53 AR U 5 2 ) S 5
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8) BN BE 72 T, # A TR H AR PRANAIE I A RO — A R Th B PR S 2

By Hirizs 53 T4 E BASZ Il
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AAE, BTHTAAEE T #HIME, 8 TAE—F DL B p R THE 2 A E kR T 18
WA F A

[F I B BA AR 26 ) “ KEMEL S H” WE3h. LA TAEW 25 4F, 30 4F, 35
F, 40 4F, 45 41 50 fE I A A HOsAE S MIiE s, I#455) 300 S8 A SN — A R
IEA7IR

BT 33k B T2 54 S YIC « R 6 50t B2 DA AT AR, Al AR5 Al
ZLHEN 2AE A LS 52 AR, FHEHBCATE SRR X6 T IRA TR
GIKHIESE IR Nl

F—EKAXFRE R FEEHLE

NT S “HIEIL” R RIS, £ LA R FHSESERLESE, I
HEMRTHSS,

AFMN “HIFIL” FRE SRR A2 2013 4F 4 A . Jakt 2 TATE H 38
HEN B —ASHE [ DC BU4E 4. DC BUFESIRHLE M TTHRE, ok T8 £ 162 i L)
Wik E 5%, FIFRET, Bk A 2 4k 880 2 A 7 FLE i) DB BUE 4RI
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BAMRAE B O OUE R R

B H AN IE A RHEEAT 5SS R TR iR R, (2 BRI 9R & & i AR
w e HH2U, LA NERRRNENFZE. “BRINAFEFRFAR ‘A8l &
BGEBML . X2 ARG, RAEMATEREYS B IR IRE 4

“HAT A TRREZ 2 — N EE A MERRER, R MATRESAES —RH AR —H
AR, ABAMATHAT A E] DB BUE R XA TR S AN E. R, b
L2 DC RUSE A0 9 4, A RES1S BIXFEITIEFBL” -

31 AA—EABTIIKET 54,
1-T 2-F 3T 4F 5T

32 BAM: ERAEAEINHFL Ll MR T I H A,

SEER:

1) —AIl staff who have completed 25, 30, 35, 40, 45 and 50 years’ service are invited to a party
and receive £300 and an extra week’s holiday in their anniversary year.

—According to Kevin Trott at Asda, “Long service definitely engages colleagues in our
business and makes it their business as well. It has a significant impact on our motivation
mechanism.”

2) —In April 2013, staff will be auto-enrolled into a new defined contribution (DC) scheme

offering phased contributions which will reach 5% for both employer and employee. Until
then, new members will continue to enroll into the transport operator’s defined benefit (DB)
pension scheme.
—Advs: Staff can establish their risk appetite and tolerance. They can either use a
pre-packaged diversified investment strategy appropriate to their risk appetite and age, or
make bespoke investment choices. We do not want colleagues to think of auto-enrolment as a
tax. For many, they will gain much more immediate access to pensions.

Disadvs: Staff have to stay here longer to benefit the scheme.
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3) Understand this question from the point of HR management and the DC scheme itself.
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Asda PUERIE

ASDA is a chain of supermarkets in the United Kingdom, offering food, clothing and
general merchandise products. It became a subsidiary of the American retail giant Walmart in
1999, and it’s the third largest chain in the UK after Tesco and Sainsbury’s (2024), with the
market share around 15%. ASDA has 150,000 employees who it refers to as colleagues. As a
wholly owned division of Walmart, ASDA submits full accounts to Companies House each
October. ASDA has been on a mission to innovate its business to perfect customers’ shopping
experience.

BT S e D IE ) — SOE B T, ROV E S IREME B, BT 1999 RN 3
TAEFCSLRRI I TAT, R4k R (Tesco) MIZERMHAE (Sainsbury's) (2024 4F)
Z JE M E S = RERUE, WM EILN 15%. FTHHAHA 150,000 4 57t T, AR 1N
FlH . MERTUREA BT, PR 10 H A AR e IKH . Flins —HBU)
TR, PATER% S B .

As the UK witnesses a significant surge in online food and grocery shopping-projected to
rise from £25.3 billion in 2022 to £29.3 billion in 2025 (Statista)}—ASDA is strategically
investing in enhancing the user experience for its 18 million weekly customers. By
collaborating with Worldline, ASDA anticipates gaining valuable insights about their customers,
empowering them to tailor their offerings to better meet evolving needs. This partnership is
expected to significantly increase transactions through Worldline’s payment gateway. Among
these transactions, the majority will occur in-store, complemented by a substantial number of

online purchase.
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B A D [ 7 4R £ SR AR BRI R IG K (TG AN 2022 4711 253 1255853 % 2025
) 293 12%%5? Statista) , FUHTIAIEAEBEAT ISR BT, LAGsRHAEA 1800 /3% A
RS, @5 Worldline 51F, BUBATIHIG SRAFA R K 51 LR, AR REDS i€ i
7 u%tﬁiﬁwﬁ&ﬁtﬁ/}%%% iR BEREETT B R IniEE Worldline SCAS 5 HY
Ao IR G, REBCMKELEIEN, FLCKERELIE %,

ASDA has also partnered with autonomous vehicle technology start-up Wayve to deliver
groceries to customers using self-driving vehicles. Customers of the Park Royal superstore in
London will be the first to have grocery orders delivered by self-driving vehicles.

BTHTAIL S H VB A EHARYIBI AR Wayve &1, fH AV WRERNZiE

QU (o € /N DTS P i  sE S P e = ey Z‘:L—{rﬂﬁﬁﬁfﬁz

First Group plc E—5%HAF]

First Group plc is a public transport company, registered in Scotland at its headquarters in
Aberdeen, operating in the United Kingdom, Ireland, Denmark, Sweden, Canada and the United
States. It is a company listed on the London Stock Exchange.

H R AE R R A ‘JE/W FEDRE 22PN, SABEAT T . fE9EE | /R,
FHE L ER INERNEREIZE . RPUREZ S TR B A w .

First Group started from the deregulation of bus services in the United Kingdom, whereby
private companies purchased former nationalised and municipal bus operators. First Group plc
is Britain’s largest bus operator, running more than 20% of all local bus services.

AR m) L FE U A R ST B X6, A5 AL E Al I K 1 A A AL R T
BUZEM . BB A RN CE RN E R KA IR EN, ZEH BT 20000 2t
ARG
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94



® Finance &#h Unit 7

BEIf55 . MAUEFE AP (BEEIRRAE —F LR KIAAGA (BEIBRAE — 8y
—HELUTR D R

1D 1577 BERERECRAT 557 M RN BTS2 7] BN

12) 87 RS HANK AR BN S35 B8R — SART B — K A .

1.3 FEATREHFELFKETHFRGETRIEEE,

1) balance sheet
2) profit margin

3) liabilities

4) debtor

5) creditor

6) cash flow

7) fiscal year

8) financial statement
9) income statement
10) owner’s equity
11) fixed asset

12) current asset

BRI IERE £
. KA. BB GAT

k8 £ B ZBEM AL %% % Demand Media

W= T BB GRS TR ARSI R 2 ML H RIE R R, AJEA
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31 AA—AAM TIIGENT 548,
1-T 2-F 3-T 4T 5T
32 BFH: BRAAEAFINHFE L it TR A,

SEER
1) ...for the name of his company... for some important documents needed for his company.
2) ...his banker... Marilyn, an accountant recommended by his banker ...

3) ...answers based on the story.

What’s a balance sheet? 4R &R~ZH{ER?

A balance sheet is a document that tracks a company’s assets, liabilities and owner’s equity
at a specific point in time. As you know, if the company has something, it belongs to someone.
The sides must balance. So let’s do an example.

B BRIl — AA?T%AﬁﬁﬁmﬁF T R A EH R R 3. IR
IR RERIREE, IR —DAR AR, BAERE TN &T7 LA AR
AT
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Suppose we start a company with $100 cash:
R BEFRAT TR SL A B B i 5 B4 100 35 Jc:

Assets: BE

Cash: 100 W4 100
Liabilities: B

None p
Owner’s Equity: F A BB A

Stock: 100 Ji5E: 100

The company has $100 in short-term investments, and the owners have $100 worth of
stock (how ownership is represented in a company).

2 A R TE 100 3670, B & A A 100 Lo EE (I BUE 2 =) H R I
B .

Now suppose we take a bank loan for $150. The balance sheet becomes this:

DB FRA 143 BIERAT HR3K 150 30, H =Rt AN:

Assets: HrEe

Cash: 250 M4z 250
Liabilities: £t :

Loans: 150 k. 150
Owner’s Equity R &

Stock: 100 5. 100

Now our company has $250, but $150 belongs to the bank and $100 belongs to the owners.
Sorry guys—you can’t take out a loan and make your share of the company more valuable.

BERATAFA 250 3676, (HH A 150 Seoc/s T4R1T, 53 100 &oc)e T & . 1RH
W AN —— RIS BERAE B SR A A O 1 5

Next, let’s buy a building for $200:

ZJa s FAILL 200 SETCh Sk — MR 3

Assets: g

Cash: 50 M4 50
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Building: 200 A3 200
Liabilities: 1 £t :

Loans: 150 ¥k 150
Owner’s Equity R

Stock: 100 5. 100

Buying a building doesn’t make our company more valuable: we re-arranged our assets.
Instead of $250 in cash, we have $50 in cash and $200 in “building”. Our share of the company
($100) didn’t change a lick. And we still owe the bank $150.

W SE— MR R AL AT A J B B s JATE B 228k 7 JATHI B . FATHK
A 250 EICIL4, T2 50 FEIumIA A 200 £t R o BATAFMMG (100 3
76 A LEAE . TR RRAT 150 S&TT.

That’s not how it really works, is it? XH AR EBEEMNEERR, 2E?

It is. Well, real accountants use fancier terms (“accounts receivable” vs “deadbeats who
owe me”), and have a bigger balance sheet. But the core idea is the same: show what the
company’s worth, and who owns what.

Take a look at the balance sheet for a small Internet company:

el MEIERSTHEHRAREE  NE R CCNIRIKEK” 48 “RIERM=2ZH/” O, P
R BT T R B 5K (R AL O S — R AR A RO, DASCHER T RS RO

KEF —F/NEIR A7) 57 ik
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Balance Sheet Zat Balance Sheet for:
View: Annual Data | Quarterly Data Al Aumbers in thousands
PERIOD ENDING J31-Dec06 31-Dec-05 31-Dec.Dd
Assets
Current Assets
Cash And Cash Equivalents 35448M 3877174 426,873
Shert Term Investments 7,599,243 4157.073 1705424
Het Receivables 1,352,053 T37.317 401,808
Inventary - - -
Other Current Assels 443580 220,507 159,350
Total Current Assets 13,039,847 09,001,071 2,693,465
Long Term Investments 1,031,850 - -
Praperty Flant and Equipment 2,395,239 951,749 378918
Goodwill 1,545,119 194,900 122,818
Intangible Assets 348 841 82,783 71.069
Accumulated Amondization - - -
Oiher Assets 114,455 31,310 35,493
Deferred Long Term Asset Charges = - 11,580
Total Assels 18,473,351 10,271,813 3,313,351
EERE
FI s $e B AT AL
HAlE)& L B 06512 H31H 054 12H31H 04%412831H
B
mash B
W4 KIESE M) 3511671 3877 174 426 873
R kA 7 699 243 4157 073 1705 424
AT K 40 1352 053 737 317 401 808
HoAd i Bh Bt 7™ 443 880 229 507 159 360
BIRENE~ 13 039 847 9001071 2 693 465
KB 1 031 850 - -
¥ 7€ B 395 239 961 749 378916
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2% 1545119 194 900 122 818
TIEgE ™ 346 841 82 783 71 069
BT A - - -

Hopth 5 114 455 31310 35493
KIARFIE 05 = i 2 - - -
B 18 473 351 10271813 3313351

Assets are broken into short-and long-term categories; the company is worth about $18
billion on the books (as of Dec 2006). This is up from $10B in 2005.

BEPE R ORI I 2 2w K B 180 1428 78 (F 28 2006 4F 12 ) .
Xyt 7 2005 £ 100 143 7T

There are many, many reasons why assets may be over or under-valued on the books. How
do you measure momentum? Employee morale? A brand? Customer loyalty?

AIRZIRZ F 2 0 T B T IR E . RERSEES)? AT ER? — 6
WY 2 UL ?

Accountants try to quantify items like this with intangible terms like “Goodwill”, but it’s
not easy. In reality, most companies are worth several times their reported assets; Google’s
market cap is over 10x the book value (but read more about stocks to see why market cap is not
quite right).

TH T B BARL “ R SRR BRI R E , (HIXFEAR . Hsk
E, REHAF O E R IR B AR 215 BT a2 K H 0 E R L
i ((HZ 3 2 G BRI i B T %) .

Now examine the other side of the equation, liabilities and owner’s equity:

BUERB R EXN 71, FERPE & B
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Liabilities
Current Liabilities
Accounts Payable 1,128,251 672 285 301,858
Short'Currant Lﬁng Term Debt =
Qther Current Liakilities 105,136 73,002 38,410
Total Current Liabilities 1,304,587 745,384 340,368
LﬁngTEmeE-m -
Other Liabilities BB 497 61,585 26 484
Deferred Long Term Liability Charges 80,427 45 387 7443
ldinarity Interast -
Megative Goodwill -
Total Liabilities 1,433,511 852 856 384,205
Stockholders’ Equity
Misc Stacks Options Warrants -
Redeamahle Preferred Stock .
Freferred Stock -
Comman Stock 309 293 267
Retained Eamings 5.133.314 2.055.868 590,471
Treasury Stock -
Capital Surplus 11,682,905 TATTTO2 2.582 352
Cther Stockhalder Equity 2331 (114,995) (244.034)
Total Stockholder Equity 17,039,840 9,418,957 2,929,058
Het Tangible Assets $15,147.880 £0,141,274 $2.735,169
R
TRt
INERELS 1199 451 672 285 301 958
IR s K s - - -
HAth it zh 7 5 105 136 73099 38410
BRmhtR 1304 587 745 384 340 368
K5 - - -
HoAth £ 45 68 497 61 585 36 484
KA P 1 AU B 60 427 45 887 7 443

DU -
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R - - -
ISSAR A 1433511 852 856 384 295
B%

P I SEIARUBGIE - - -

AJ e [ A B - - -

It 5 1% - - -

- 1 % 309 293 267

BA A7 A1) 5133314 2 055 868 590 471

AT 2 - - -

AN 11 882 906 7 477 792 2582 352

HAt I AR A 2 23311 (114 996) (244 034)
SRR ENE 17 039 840 9418 957 2929 056
BREAEHE 15147880 =T 9141274 7T 2735169 %3¢

Wow—Google doesn’t have many liabilities! Only $1.4B (of the total $18B) and there’s no
long-term debt. What it does owe is “accounts payable” —the equivalent of a credit-card bill
(usually paid within a short timeframe).

M BRI AERZ M (180 23T =) RF 14 (¢ umshfi, mH%
ARG BT REE “NATIKER” —— S TEHRIKSE GEFEERPNAE

Now you can examine a company and see what it’s worth (on paper) and where the value
lies. Google has no “inventory” (ever bought an off-the-shelf product from them?) but has a lot
of cash, investments, and equipment. There’s very little debt and other liabilities, so it seems
like a very stable company on paper; they won’t be going bankrupt anytime soon (there’s other
documents that show how profitable the company is).

DAETRAT UM ES — KA A, BETK ORI HENIHEITE. BHBH “FEAA7
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CRI AR LS B~ g ? ), (HAMGRZ e, BB . Fos A
2L, Pro KT EE PR — A E ARl RTINS A SR CfF HAR SR
Wiz o w A BAT EAUED .

Unit 7b Finance <gi

SREIR R &S HEF DL R R S TIE RS, RN R ), 845 XU L R =&
ZIAIMAHE R R o SR T AT F 2N AR E, SBUFIT S £ AL, X m ki
WA AR 5%, (RIS Sl R B0 e S ML, BAE RS RN . 5455
LTSI SRR TR K.

Heah X00EE2KiE,
* 5T Dk K K F IR A a9 4 Lo

W

AEH I B
M A
e

1.1 AA—AFRTHEEGL, RSB HGEED,
1-1 2-d 3-b 4-h 5-i 6-a 7-j 8-g 9f 10-k 11-¢c 12-e 13-m 14-n
1.2 R8T 7 EE 0 R R R GE.

D HiES: fEEiiiy E LR emeii i TR CHEmiEiL, HElIAR
s ARTE. R IR RS JOARRGIE.
2) PRI TR N 2 7 BCH A S A G 38 ST R AR SR A — b XU 8 B
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K.

3) fidE: A AR BTSSR TR, PR R R DL AE RS H R E A AR T e
Ox T BB -

4) Wit BB AR DA A BB RS T A AT 0 — R e s . X EWRE
AT RE L ARBONEIA N, R R RATH & T B A

5) Wit —FeREFRBGEHE R . %6 R U KR A AR IR B AR R DUR A&
IR I S BARTIH FE . BIBT) 2 TR SRR s i se 5, A TR BURMGR X
AN BT A it TR EE 5

6) BIATN: AMEFNL SN, AFMBIFEH A TR EER G TizE
ARSI TE

7 R —ELE TR B ST A . X2 P L T AR L

8) e AWM T — H KR EIEH 5 0.

9) WEEH: RHIHE S RVISE A SRR, LR it ] 5o X
L X o

10) HAERBT: Pgmtileas 3 A EExs— AN H 2R RS B 22 T A2 A I IE S
JT T I

11) HIZ: B Al TSI B HT B B2 o R B8 A LE IR H A5 N Tl sk N BT W
UR

12) e “ERPs” 45, 2SI BV 6 8 HoR
Q. A, GUFTA AT BEMARAS b 2R SR I 55 AV AN EE T2 At

13) XEgE: BEELE (Wil My EdEFEsL S, mTBHE D RBK R
AT, ATTUT IR R 28 A P AT 7 550 IR TR AR oo By T AN A R 300 B I 62 1Mo
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AL AR MEHURE SRS, AT BRI AR .
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1.3 BEATHREFABELRKIATRGLBRETER,

1) interest rate
2) futures

3) bond

4) fintech

5) securities

6) insurance

7) portfolio investment
8) stock

9) exchange rate
10) capital market
11) fund

12) risk management

B S EE Y

B RANAEH FEIZ ARG, AT AU B S ORI 78 . BRIV @ A4 A L2
Why A BRI AR B 0. e S S5 00K SO AE A RFHE . B — D EE
TR NG A FHE A SUCH A IRAT A7, T0ERAT BRRE B2 0% I 9 e Ak 55 Wi
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3.1 AA—HFB TR KKt 54,
1-T 2-F 3-F 4T 5T
32 BEH: BRAAEAEINH SR AT TR FA,

SEER:

1) their safety, good growth, and strong balance sheet...established reputation...reliable stock...
positive outcomes. ..easy to invest in...

2) ...expertise in the field and highly current knowledge of the markets. While these brokers
charge the most, their advice and recommended picks are usually pretty safe bets.

3) Invest in things that you know.
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Blue Chip Stocks 5% A%

Many long-time investors talk about blue chip stocks, but new investors may not
understand what “blue chip” actually means—and for good reason. Even seasoned stock market
analysts don’t completely agree on a definition. In fact, you won’t find a formal definition of a
blue chip stock anywhere.

V2 2R E WA B AR E, TR s Myt AE R B ARt
A—RXF AR BMERERFE R I TN E— e LA E R . $He
b ARAER) LA AN S0 1 28 e ) I E X

¥

Defining Blue Chip Stocks & X #5%& A%

So what exactly are blue chip stocks? The term “blue chip” itself is a reference to placing a
wager on a stock. At one time, blue was the color of the highest-valued wagering chip, so what
the term is referring to is stocks that are “safe bets.”

W, BRAAZTEFERE? “EHER” XDREARGFRAENBETE. BeEs
S E RS R, B DX AN EE TR “ R BB .

History tells us that a blue chip stock is one that is very likely to provide us with a fair
return on our investment. In order to do so, a stock must have a proven track record, be
financially sound, and must be somewhat insulated from the cycles of the economy.

Pi s iR 3RAT], W BORARA AT e N FRATTHI P B AT R R R 2 . i, SR AA
A FEERNEST, RIFRIATEROL, JF HAE— R E_ EAZ 2 IR

Terms that are often used in conjunction with blue chip include “bellwether” and “large
cap.” Bellwether is a term used to describe a company that is recognized as the leader in its
industry. For example, Microsoft would be considered a bellwether stock for computer
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software.

Large cap is a reference to the size of a company in terms of total market capitalization.
Market capitalization is calculated by taking the number of shares outstanding and multiplying
by the stock’s current price per share. This means market capitalization is the total market value
of a company’s common stock.

WA B I — B I ARIE IS A “esk” A1 R o Sk —in TR 2
FEAT RIS A o B, RN R TRV AAT ML R e Sk R AR 2 A T 4 4
(BT & — > A R . 7 (8 S B o T 580 A AT M P 5 3 U e S (R BIRAT M A i
5. REIRAE 7 BB — A w8 B S T E .

Dow Jones Industrials EIREr T35 %

Perhaps the most famous list of 30 blue chip stocks is the Dow Jones Industrial Average.
First published in 1826, the 30 companies in the DJIA are carefully selected from a variety of
industries to provide a good indication of the health of the American economy. You won’t get
many arguments if you use the companies in the Dow as your benchmark for identifying blue
chip stocks.

BV E 4411 30 RIE B MR E 5T T P R b i) 7. il B T F54s
P 30 A E] T 1826 AR A, A2 B AT b oA 12 H Sk fe Il 58 [ 22 5 4 AR L )
e5R o WRAR FHTE B4 i A3 8 4 IR D9 P i 55 IR S e, RS2 TE T IR AR

111






Company
Development

Unit YNSIV3

Unit 8a Research and Development MREHF%

WETE ST R (AR S Aialb AT DU IR 7™ it B R A R R e LG ANy feda
BT~ W4, BTESEE. LRI R KA E RS b s, R AERT L
T TR S LR .

* BRI RO E M,
* NBEH R 5 AKX E FIEIL,
* f it i B K F AT A A RIEE P E N

A

113



BEHIREIE @R BSRS .

1.1 BA—EFRTFEEGSL, HREFEHEEE,
1-c 2-b 3-h 4-i 5a 6-g 7-f 8e 9§ 10-d 11-k 12-I
1.2 B TF 3395 8 B 8iE & X35 .

D REN: 8RNI — S N AT R A A A .

2) MENE: &H - ERBRRR, 8 AIHDERESHE R

3) WA FTUCERAERE — M DX A B — A 4 ) 107 i MR 55 P 2 e A D0 5K
HI R & T % A s =) A EREAT I OB T 7 S EEAT (1

4) B JEREAEATBR A /INTT 3 R b Rl i i I A B

5) fEpi/hdL: —FoEVERAE, iR/ AR IRSs E. TTE . Ak
AR B R KA.

6) TEFLH . LY A R A E SRS LT SE o T eSS, DL
7 eGSR T 2 A 2 MR 55 DAUE B s ) 5 BE A

7) PR IT R TR B HRE RECN A R BE B SR BT A 2 BB N 28 A7 o

8) l3idr /1. AR AARERMIUIS AR A & IRAFIR . BETEE K

9) LT K AR TR, W IZAF B AR LR, JF B 2
DR i T 01 44

10) MRRmIE:: S2JE TIE— o m B O T P BN .

1D ks (BD = e AHEH T Aol 5505 B30 3 b vh e i) SRS R R
BI SRS ST IEE 1P BURAFALIE . H WIhRe U mi . R Hr b2
BT ACRBOT R Baizin . ARz, RAAFMFAAE, L SSRCE . N, 3
AFZI - T M AR o

114



® Company Development 2 R%RE Uniit:

(12) BfeLedr: —FlmeH. BORMAFFEEE IR AT B — M T el
WAL HESHZ G A A IRAE IS BLE AT .

1.3 HEATHEABRARRFATRYGFAREFRAKEEE,

1) opinion poll

2) competitive advantage
3) core competence

4) flagship product

5) questionnaire

6) market survey

7) mystery shopper

8) focus group

9) product development
10) test-market

11) business intelligence (BI)

12) smart economy

HALRMREF4?
T 38R T 0™ AT R PR 7 i B 7R SRR SRS o BB B TR A X L R
R FRAFHNS T 3850 T i R 55 B AR5 o JEIEIEBER FEAIT A, Al AT AR AROR
RIFE XA WA OB I E, RE it Sl EM ., WHKIFA 7 &

it SR 55 o
MRMFLATEE?
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N

SEER:
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1) ... a small group of people brought together in a room... discuss products while people from
the company listened (often from another room) to what they had to say...

2) ..the latter can reach a much larger audience to get a much wider range of ideas and
opinions.... probably to create a more accurate picture of what the general public at large is
looking for from a company...

3) ... may be skewed toward Internet users...

The LEGO Group is a family-owned company based in Billund, Denmark and best known
for the manufacture of LEGO-brand toys. The company was founded in 1932 by Ole Kirk
Christiansen. The Company has passed from father to son and is now owned by Kjeld Kirk
Kristiansen, a grandchild of the founder. It has come a long way over the past almost 80 years—
from a small carpenter’s workshop to a modern, global enterprise that is now, in terms of sales,
the world’s fourth-largest manufacturer of play materials for children. The LEGO Group is
committed to children’s creative development and learning, and its products can be purchased in
more than 130 countries. The LEGO Group now has approximately 9 000 employees located in
more than 30 countries.

IR BB AL TP 22 R HAC AR, & — A 50 e, DAAE P SR v it BT BT 2
ZAF B « BB - g BT R T 1932 SRS, AR AL LT, HETAT
ANRTUFIREE « BURTE « 50 B 22 8%, Ml @ 8Uaa AR S Ph. 7R L /UIT 80 4EHy,
SRR BN —FNERRIE AR — B R AR, WA iiohy 7 — R I AR AR,
HEDIN S, A A EVRILECRAE M R EERBUL T LE ST S IR IR 552,
Ho=iAE 130 Z2EFBAHE. Retkl HAlfE 30 2 MEFKBAIN, A TABAH
9000 A%

The name “LEGQO” is an abbreviation of the two Danish words “leg godt”, meaning “play
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well”. The company’s flagship product, Lego, consists of colorful interlocking plastic bricks
and an accompanying array of gears, minifigures and various other parts. Lego bricks can be
assembled and connected in many ways, to construct such objects as vehicles, buildings, and
even working robots. Anything constructed can then be taken apart again, and the pieces used to
make other objects. The toys were originally designed in the 1940s in Denmark and have
achieved an international appeal, with an extensive subculture that supports Lego movies,
games, video games, competitions, and five Lego theme amusement parks.

R —RRBANSTEEATE “LEG GODT” M4ES, MIERE” Biffir” o AT
SR s B O BRI lET A NMEME MM S
BURTFT LA 2 007 N e ez, HMEm. @5, 2 TS NEYE. H30m
AR PGS TR EDT T, AR RIAR P SRmbo R &2 T 20 42 40 FAALE M 2wt
f, BLEIRAG 1 A a HE BORGH 5 52, HFAR R 1T 2 B SCRpARME I IE ST, B35 PR RS
Pk TR SERRLAS AN R AR AR A T

The LEGO Group’s declared mission is to inspire and develop the builders of tomorrow, its
vision to invent the future of play — all in the spirit of the words formulated by the founder of
the company, Ole Kirk Kristiansen, “det bedste er ikke for godt” which means roughly “only the
best is good enough”. Ole Kirk created such a motto to encourage his employees never to skimp
on quality, a value he believed in strongly.

IR e R B P BRI 2 AR U A R B R 4G =, FeAR b SR 52 R A AR
M——X VIR A T H AN B8 « BB« 5 BT 22 8 8 Uil i) — A i ——<det
bedste er ikke for godt”, HKZ2 “ RA &N, ARG . 7 B« FOg « b0 By
W2 R FH TR SR L R T AP R, o At AR AL
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Unit 8b Cross-cultural Business BXHE%
TEFRATBXAA W BRI IR IA BT, ek ik 2 1 N 77 ZEE g R B T A E E A0k

MIN. BRIE, AR SO 8 Q2 oy — DU B A, B R v s s 2.
RIRAAT A AL 57

FEF B
* AR E S RIFERM

* BB TALH £ X IR R 6 E 2900,
* 5 A B ) F I AR AL T S AL

1.1 AA—ERMNTFEEGSL, FRETEZHXNEES.
1-b 2-g 3-d 4-f 5j 6-h 7-a 8i 9-c 10-e
1.2 BT 7835 ARt 80 R R E

D A aERie: W BOCRAME AR RS [ F 18] ) 1% 34 .
2) ST REE A RIAT R
3) CALHRFIE: & TR SO AR R K

=k

120



® Company Development 2 R%RE Uniit:

4) A ZER: ARBER. FH 2 RNIZEAE B0, ARz R,
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13 AT AN A A AT ROGF T FRAEER,

1) business etiquette

2) cultural awareness

3) cultural differences

4) cultural identity

5) globalization

6) faux pas

7) cultural norms

8) miscommunication

9) intercultural competence
10) taboo

BRI L HEEARR
] bRy i =7 2 7 KR« MRS TR T I RO SCAL R 7 IR S ASYE RS, DA ]
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, EEKIN A ZHE 2 F LR

31 AA—EAM T 3| R egt 544,

1-T 2-T 3-F 4F 5F

32 BEM: BRAAEAFEINH iRy AR T I FA.

SEER:
1) ... this effort will be accepted and appreciated.... basic understanding of a language can also...
2) ... in China, recipients usually... in Africa, a gift is opened immediately...

3) for example,...

Improve Your Cross Cultural Communication Skills
B IS IABIL RE

The business context, the diversity of people in countries and cities means that an element
of effective cross cultural communication will always be required whether it is between
employees, colleagues, or clients. With proper cross cultural business communication, a
company can reap benefits in areas such as improved staff interaction, effective client
management and better customer relations. With cross cultural communication training, foreign
travel and cultural immersion, one can attain competency in cross cultural communication.
Below are some guidelines to help improve your cross cultural communication skills.

FER SIS, BT RS ANFEE SR, Pt S A T2, FFL
BUR R ], HEESRAT R 5 SO I8 o 38 24 (85 SO 25 VA A ALk — AN A F 3R R
%, Bl 01 T H A, S im0 R P B EAIGE 5 O8RS S @RI
BEAT Y ERAT FISCA R, AT RALE— N N B8 SCAVA B I RE ) o T T e 15 B AR i i S
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Cross cultural communications require the following: 5 S Ak 74)38 75 BRI LA T JL A :

<> Listening skills. This is a key skill that many business personnel do not exercise enough.
To avoid any cross cultural communication problems, attentive listening is critical to be able to
understand meanings and empathize with the speaker.

< RUrHIERE . XRWZ RS AN LB HRIEA T 80— RE. Oy 1
FATATEE AV [ R, 7 BRI 0 T B 1 4l i RE AT BR AR U 15 N\ e B S B 1

<> Speaking skills. Speaking well is not about accent, use of grammar and vocabulary or
having the “gift of the gab”. Rather, cross cultural communication is enhanced through positive
speech such as encouragement, recognition or expressing opinions sensitively.

¢%ﬁ%&%o%%ﬁ%ﬂﬁ%&ug%ﬁﬁ@\%%ﬁﬁi%ﬁ%%é%%‘
FEGRA CA AR o BRSOl W\ AT B g A O R SRR 1 T L S0 A
AL

<> Observation. To overcome any cross cultural communication barriers, one need to be
more observant of people’s dress, body language, interaction and behavior, as these details
contain large amounts of cross cultural information.

> M. N T SRS SO ERERS, THEE N THEAMINER., SRRSO
ATy, BEONIZEUN a8 1 OR R (S R .

<> Patience. While there are times when cross cultural differences can be annoying and
frustrating, patience is definitely a virtue in such cases. Through patience, respect can be won
and cross cultural understanding will be enhanced.

> M. REANEE S ZE R BRI AR, S NHA, HRAEXMIGEN T, —
SELAM Lo ML AT DALIRIRIG B E, FFE 3t AL B AR

<> Flexibility. You must be open-minded and adaptable if you wish to achieve successful
cross cultural communication. Understanding and addressing cross cultural differences can lead
to a breakdown of cultural barriers which in turn leads to better communication and stronger

trust between both parties.
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S R WRARE B SCIEE T, ARk SUBAETTIE, @S RE ) E R, AR
AL PR S 72 e 2T BRSO R R, AT VAT I8, RIS 9 X7 IS AT«

Following the five above-mentioned cross cultural communication needs will help to
improve communication and pave the path towards stronger cross cultural relationships.

WG LR T s SOV I R B, A B TR T8 IR 9 AR R
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Mk 5 AT 7 5555
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13 MBEATHEAKLALAFMTRGLTH FHLEER,

1) Internet fraud

2) B2C

3) WWW

4) CRM

5) payment systems

6) search engine

7) supply chain management
8) B2G

9) e-marketing

10) B2B

11) electronic intermediary

12) BBS
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31 AA—AAETFFI%KLT 54,
1-T 2-T 3-F 4-F 5T

32 BFH: BRAAEAFEINHFE kiR AT TR RA,

W

EER:

1) Voice.com is an Internet pure play marketplace that connects businesses with professional
voice talents. Radio stations, advertising agencies and Fortune 500 companies rely on
voices.com to find and employ voice talents that suit their needs.

2) David uses Salesforce.com to manage his business with the portfolio of solutions to

customers. ..

3) CRM...Supply chain management...e-marketing....payment system....

Salesforce.com Salesforce. com M4&/\F]

Salesforce.com is the enterprise cloud computing company that is leading the shift to the
Social EnterpriseTM. Our trusted cloud platform and apps—including our flagship CRM
solution—nhelp employees collaborate easily and connect with customers like never before.

Salesforce. com M8 A Fl & — K mitEA R, AT AR, &
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Using cloud computing to benefit our environment

ERASHEAMTHRNOAERE

Salesforce.com and our customers and partners form a global coalition of companies that
are making a positive impact on the environment. Join us, and we’ll help you measure and
reduce your own company’s environmental impact.

» Reduce your IT emissions by 95%

» Join a community of companies that care

» Share and learn best practices

Salesforce. com W& AR 5% ' GAEAKFEM R BRTEH N I VB S . XAk IE
TEXS IS P AR RS2 o IINFRATT,  FRATTHRE 35 B B 2 w000 58 e k2D R AT D6 RS PR 52D

> DB FE BAORIE BRI HEY) 95%.

» IMNFRIER A A

> IR S RIS

Benefits of the cloud =wrskEyzEAL

The most efficient model for carbon savings
When it comes to environmental impact, salesforce.com’s cloud computing model leaves a

much lighter imprint than traditional IT hardware and software.

i
4

grams Q5%
More

carbon

efficient

[ |

On premises ¢ ctorce.com
BT ENRBRUER
TEMRISE R 7 T, Salesforce. com W25 A &) (1) = vH R LU AR G (A5 B AR B4R TR
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FHEE T HIETC B 5.

95% more efficient than on premises

The savings in the cloud are enormous. By sharing computing resources among a large
number of customers—over 100 000+ in our case—you gain enormous economies of scale in the
underlying resources, especially when it comes to carbon consumption. To be specific, an

average of 95% less carbon—and consequently fewer emissions.

. ] &4%
grams MGI"E
of carbon
coz efficient

)
Private cloud Salesforce.com

BUERLEHAREEST 95%

R ER. @l EREE SR EIREEATNEE 10 A2%)7), s
FETAE SR T AR R 225, JUHAEm T B 7. Bk, ~FE750k 95%, [,
B E D

64% more efficient than private clouds

Lots of companies are talking about clouds. But if you’re still buying hardware and going
through painful upgrades, you’ve bought a false cloud, a “private cloud.” Whether it runs in a
data center, uses virtualization technology, or is hosted, you’re missing the opportunity to be
64% more energy efficient with a real virtualization technology.

BUELEMB RS 64%

WZ NFHERIR = (HRUR DT A F AR SR I F B AEEZ TR, ARATT

HEL TRz, B “RER” « BRAEEETLIET. BRI EIMEER, B2
E, AR IEERRRIL, AR ER S TR RTT ZE8H BETE SR 52 E 64%.
How do we do it? One word: multitenancy.

Salesforce.com’s multitenant architecture is essentially a shared utility, giving it massive
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economies of scale to optimize computing resources across all our customers. Thanks to that,

we save a lot of energy by using a remarkably small number of servers and squeezing

everything we can out of them through:

<> Optimized runtime processing

<> Optimized storage

<> Predictable load balancing

<> Continual analysis and energy improvement

< Energy efficient servers

<> Micro-energy management

<> Optimized power consumption

<> Standardized architecture

BNBRARRAA? —1F: ZHEFPEN

Salesforce. com 2% A =] ) 2 FHL A BER S2 it Fo — Mt 2 O, P2 A BRI &

o AL AR BTG IR . IERAF 2 T 0k, FRATE AT AR # AN R R IR S5 25 0 HR
FITRESR 15 48 REVH -
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1) direct marketing online
2) seckill
3) home page
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4) e-check

5) identity theft
6) online banking
7) page hits

8) SET

9) e-money

10) e-store

11) PayPal

12) logistics

13) shopping spree
14) viral product

oM Lt ?

W EMaY R ELC S H — B R T o IR R0ty o4 7 AR ) R %7
e ?

MAME T FAE B A L CEH I VER P T REA ATIRA RO m
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W _Eay 2SI TRY?

PRI E R ECE fid R e &, FEEARmsS, HET RN, mH%
A NBEEIEH .

AR MO R TEAS () 10 DR 3 A P A [0 PR St o A1 1 — ZEL AR A R D) S i e 8 12 11 L
15 o ARFEIZA W3k H A 10 2505 ] B 2 &*~$ bbewebwise, R ELEA NFIET 4 £ &*N$N,
XA — T ), T HARR 4.
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SEER:

1) ... help customers avoid impersonation scams...
2) ...omitted

3) ....omitted
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e

eBay Inc. ZiBM/AE]

The text below tells us the history of eBay Inc., an American multinational Internet
consumer-to-consumer corporation.
TANBYRHBENEGH L. XENE)REESELIKR B HAHFH N
g,
“What I wanted to do was create an efficient market, where regular people could compete
with big business... it was a little bit of an experiment.”
—Pierre Omidyar, eBay founder
AR i, — BN ANUR IR SR TE G- IR — il Ll
——JIRIR « BOKHNE, S alae A

On Labor Day weekend in 1995, computer programmer Pierre Omidyar wrote the code for
what he called an “experiment”: What would happen if everyone in the world had equal access
to a single global marketplace?

FE 1995 EI5EN T A AR, THRENRE P BT A RIRIR « BOKMER S 1l 5 SRR 2N
ORI AR R B NEA PSRN S Bk, RSB A
FE?

Pierre tested his new auction website by posting a broken laser pointer, which he was about
to throw away. And to his surprise, a collector bought it for $14.83. The sale of a broken laser
pointer was the beginning of a radical transformation in commerce.

Bz 45 7R e B LR A A S Rty A 8 B RO GIT ENALUAAE L. AR RTF Y
52, — MR LA 14.38 ek e KE . R EBIROCTTENILI & ITE 1w AR A

eBay is a remarkably efficient market created by connecting individuals who wouldn’t
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otherwise be connected. It was the world’s first example of online social networking. While
skeptics questioned whether people would trust doing business with strangers online, Pierre
firmly believed that people are basically good, and that any issues would work themselves out
by the community.

Sy T A AT, R T DARTARAS TGIE SRR AMA . e B —
MELALIZHIB T SRR RBERE X ARG GRS M B N E S5 e . B2
BRIRUEAE NIOA 238 R, A 1) f 4 R AE AL 1Y B AT ok

Since then, eBay has grown to have a presence in 39 markets (including partnerships and
investments) with more than 90 million eBay.com users worldwide, trading more than $1 900
worth of goods each second. In 2002, the eBay community made it clear that they preferred
using PayPal as an online payment method. So eBay acquired PayPal, which brought new
efficiencies to e-commerce and redefined possibilities for eBay’s future.

MRS S, 53 MR A Jl& BUIAE , 7EHE 5 B 39 Tl (B S ikaE MR B2 E) ,
9000 £ 73 Z M I, BEFDEPAZ 5 OB V) it Bk 1900 3670, 1E 2002 4, 5k
A DX A T AT B B A P SAS U AE RSO T 30 TR B 0 o w1 S DU, e
DN LT 55 AR AR, 0y S A ) AR SR B S S SR AT RE A

The company has since expanded by acquiring innovative businesses, such as
Shopping.com, StubHub, Bill Me Later and others, which have positioned the company as the
global leader in e-commerce and payments.

O\ Ja ki i % Shopping.com. Stubhub. Bill Me Later 53X FF: (1) 6187 B4 4l i &
Je K o X S 28 ) 451 5 8 I A B A FL T 7 25 A - S AN TV, B, O AR ZEN

Building on Pierre’s entrepreneurial legacy, eBay continues to passionately believe in the
potential of technology to connect people around the world. Read more about our global
portfolio of businesses and how we continue to support entrepreneurship.

FEAL AR Bz 252K B BNV ARTE PR [N 7 0 0 2 ) 4 458 DAL P A 545 R AT DA 4t
FHINATERRAE — D ERIPIIRAT A R I RIREEH S, T RIRAT A 7 2 ] 4k 2 5 7))
AAB R o
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AT N

10) 1EAH SR E S OME & A Mk i TAGE R — /a7y, BHiZA T
IR A IR R, AR BRI — P 2 AL 7Y

1D AP ES: XA A TR EAES, HERAHES AL
B, AkAT N, ULEGERIMA A BB LR 1S o

12) Fiahffd: S7sh AR 8 B R & [FAT Y, T HA B BN B, B
MLCL R 535 5E Wk BRI AH R R T -

1.3 HEATHEFABERAFZATRANEELZLSKERE,

1) personal protective equipment
2) first aid facilities

3) rights at work

4) risk assessment

5) safety regulations

6) sexual harassment

7) official written warning

8) industrial tribunal

9) health and safety representative
10) work injury

11) work overtime

12) official verbal warning
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BEM: BRAAEAEINH S kiR PNETRT IR,

SEER:

152

1)

Don’t Let it Happen to You!

Employers are responsible for the safety of their workplace and must provide
workers with information about any hazardous materials present in the workplace.
Employers also must provide employees the training necessary to do their job safely and

personal protective equipment when needed.

2)

Don’t Let it Happen to You!

To avoid being burned, clean equipment only when it is turned OFF and the parts
are still and cool. For some minor servicing operations, the inch-safe-service method
may be used. Some equipment requires that you take more specific safety steps before
doing cleaning or maintenance work—ask about your company’s “lockout/tagout”
program to find out which machines are involved and what you need to know. For more
general information about staying safe while working in the printing industry, check out

printing industry health and safety concerns.

3)

Don’t Let it Happen to You!

There are strict safety rules that must be followed when an employee enters a
confined space like the narrow steel tube Kevin was in. With the right recognition,

testing, evaluation, and monitoring, a dangerously low level of oxygen (like in Kevin’s
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tube) can be detected before it has a chance to harm anyone.

NIOSH National Institute for Occupational Safety and Health
(2E) 2ERWVZERDERRE

As part of the CDC (Centers for Disease Control and Prevention), NIOSH is the main US
federal agency responsible for conducting research into occupational safety and health matters.

VE PR AR B H O i — AN 82y, NIOSH 2 3 [EIBRBUF — D EEHIM, 5t
7 RN 22 4 5 R R i) AL

NIOSH is headquartered in Washington, DC, with research laboratories and offices in
many places in USA, such as Pittsburgh, Pennsylvania, Atlanta, Georgia. NIOSH is a
professionally diverse organization with a staff of over 1 400 people representing a wide range
of disciplines, including epidemiology, medicine, industrial hygiene, safety, psychology,
engineering, chemistry, and statistics. The director of NIOSH is John Howard.

NIOSH R1LE I AE 1 AR Ak, 7E S8 [ A VF 2 0 77 WeoA BE 9T SEa = FIJp ikt b
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OFRAE, TR RIS, NIOSH ) FAT & 45 « ERE,

The Occupational Safety and Health Act, signed by President Richard M. Nixon, on
December 29, 1970, created both NIOSH and the Occupational Safety and Health
Administration (OSHA). NIOSH was established to help ensure safe and healthful working
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conditions by providing research, information, education, and training in the field of
occupational safety and health. NIOSH provides national and world leadership to prevent
work-related illness, injury, disability, and death by gathering information, conducting scientific
research, and translating the knowledge gained into products and services.
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Unit 10b Business Ethics mElEfE
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1) espionage

2) bribery

3) legal compliance

4) environmental issue

5) delivery of high-quality goods and service
6) ethics officer

7) workplace safety

8) discrimination

9) misuse of the Internet

10) corporate philanthropy
11) financial mismanagement

12) whistle blowing
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SEER.
1) legal compliance: technical problems...not make sure of workplace safety... environmental

issue: damage to environment
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2) ...negative image ...bad reputation.... losing trust of the customers... profit loss...

3) ...technical improvement...ethical officer... ethical codes... social responsibility charters....

BP ZEEAMHAANE (£F#RA British Petroleum)

BP plc is a global oil and gas company headquartered in London, United Kingdom. It is the
third-largest energy company and fourth-largest company in the world measured by revenues
and one of the six oil and gas “supermajors”. It is vertically-integrated and is active in every
area of the oil and gas industry, including exploration and production, refining, distribution and
marketing, petrochemicals, power generation and trading. It also has major renewable energy
activities, including in biofuels, hydrogen, solar and wind power.
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BP has operations in over 80 countries, produces around 3.8 million barrels of oil
equivalent per day and has 22 400 service stations worldwide. Its largest division is BP America,
which is the biggest producer of oil and gas in the United States and is headquartered in
Houston, Texas. As at 31 December 2009 it had total proven commercial reserves of 18.3 billion
barrels of oil equivalent. The name “BP” derives from the initials of one of the company’s
former legal names, British Petroleum.
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Petroleum.

BP’s track record of corporate social responsibility has been mixed. The company has been
involved in a number of major environmental and safety incidents and received criticism for its
political influence. However in 1997 it was the first major oil company to publicly acknowledge
the need to take steps against climate change, and in that year established a company-wide
target to reduce its emissions of greenhouse gases. BP currently invests over $1 billion per year
in the development of renewable energy sources, and has committed to spend $8 billion on
renewables in the 2005 to 2015 period.
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Its primary listing is on the London Stock Exchange and it is a constituent of the FTSE 100
Index. It has a secondary listing on the New York Stock Exchange.
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